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Clinical Challenge
Preamble

A Clinical Challenge is a document that is developed in response to an identified deficit related to student midwifery practice, either in the Horizon Hospital & Health Service (HHHS) or in a clinical placement venue. The intent of the Clinical Challenge is to assist the student to recognise areas of identified clinical deficit or inappropriate behaviours, so that they can focus on improving their practice in these identified areas. Prior to the implementation of a Clinical Challenge the student, the clinician and the lecturer/clinical facilitator should discuss the student’s performance to identify areas of strengths and deficits. Other than in instances where students have been precluded or suspended from clinical placement, students will be placed on a Clinical Challenge to give them an opportunity to improve their performance to assist in successfully completing the placement and avoiding a fail grade for the course. 
Students will be offered only one (1) Clinical Challenge contract in each clinical course. This means that if a student passes a Clinical Challenge but is subsequently found to be practicing below the standards expected to pass the course, a fail grade will be recorded and the student removed from placement. A student may be removed from the clinical venue by UniSA staff or at the request of the venue at any time during the placement for unsafe practice or inappropriate behaviour as outlined in the Assessment Policy and Procedure Manual (2022) Section 4.5 & 4.6. This will result in a fail grade for the course. Students who fail a clinical placement course will be required to undertake a remedial workshop and pass a clinical assessment before attempting the course again. Further information can be found at https://i.unisa.edu.au/policies-and-procedures/codes/assessment-policies/
Method of implementing Clinical Challenge
When a student's competence, either practical or professional, is assessed at below the expected level by a Registered Midwife in the clinical setting, the clinical facilitator will undertake the following steps:

1.
The lecturer/clinical facilitator will discuss identified deficits with the student, initiate counselling (if required) and negotiate a Clinical Challenge, in consultation with the Academic Liaison/ Course Coordinator.

2.
A written Clinical Challenge will be issued, detailing:

· The specific course objective/s and or NMBA midwife standards for practice not being achieved;
· The recommended strategies for improvement;
· Assistance available;
· Objective/standards outcomes that must be achieved for a pass grade;
· The time-span in which the objective/standard must be demonstrated;
· Venue for Clinical Challenge evaluation (either HHHS or clinical venue);
· Agreement to the conditions of the Clinical Challenge by all concerned.

3.
Copies of the instigated signed Clinical Challenge will be scanned by the Clinical Facilitator and emailed to the:

•
Student
· Academic Liaison/Course Coordinator

The document may be forwarded to the Program Coordinator/Director or Head of School as required for information or follow up.

Redemption of Clinical Challenge
· Successful completion of the Clinical Challenge requires a demonstration of the achievement of specified objective/standards within the specified time-span.  Evidence of the student’s performance and other information impacting on the decisions regarding the redemption or failure of redemption of a Clinical Challenge are to be documented by the Clinical Facilitator.  The Clinical Facilitator will seek assistance from the Academic Liaison/Course Coordinator regarding the implementation and assessment outcomes associated with any Clinical Challenge processes implemented.  If the Clinical Challenge is not successfully completed, or, if the student's performance is not maintained following a successful redemption of the Clinical Challenge, the placement will be immediately suspended, and the student will receive a fail grade for the clinical assessment and the course. 
· Method: The FINAL signed copy will be scanned by the Clinical Facilitator and emailed to the Academic Liaison/Course Coordinator. The final signed copy should be saved in the student file and forwarded to the Course Coordinator, Program Director and/or Head of School as required for information or follow up.

Please retain this page as part of the Clinical Challenge document
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CLINICAL CHALLENGE CONTRACT 

STUDENTS NAME: …………………………....................................................ID NUMBER……………………………………….
COURSE: …………………….……………………………………………………..................STUDY PERIOD………………………………….

PROGRAM:….....................................................................................................................................................
CLINICAL VENUE:…………………….………………………...................................……......................................................
CLINICAL FACILITATOR: ………………………………………………………………………………………………………………………………..
CONTRACT START DATE:…........................................... FINISH DATE:…...........................................................
Performance Deficit Identified
(Document in accordance with course objectives/NMBA midwife standards for practice. Include a brief statement of evidence & delete NMBA standards not applicable to this challenge THEN DELETE THIS SENTENCE IN BRACKETS) 

It has been identified by the Clinical Facilitator that…………………………………………………………………………………. (student name) 
has…………………………….  

This is evidenced by

· …

· …

· …

· …

and aligns with the following NMBA Midwife standards for practice (2018) (delete those not applicable; add exemplar statements where applicable THEN DELETE THIS SENTENCE IN BRACKETS)
Standard 1: Promotes health and wellbeing through evidence-based midwifery practice
The midwife supports women’s wellbeing by providing safe, quality midwifery health care using the best available evidence and resources, with the principles of primary health care and cultural safety as foundations for practice.

The midwife:

1.1
identifies what is important to women as the foundation for using evidence to promote informed decision-making, participation in care, and self-determination

1.2
accesses, analyses, and uses the best available evidence, that includes research findings, for safe, quality midwifery practice  

1.3
uses health assessment and health education to support birth and reproductive health, and minimise the potential for complications

1.4 
undertakes ongoing processes of reflection to ensure professional judgements acknowledge how personal culture impacts on practice   

1.5
supports access to maternity care for the woman

1.6 
supports the development, implementation and evaluation of evidenced-based health initiatives and programs, and

1.7
identifies and promotes the role of midwifery practice and the midwifery profession in influencing better health outcomes for women.
Standard 2: Engages in professional relationships and respectful partnerships
The midwife establishes and maintains professional relationships with the woman by engaging purposefully in kind, compassionate and respectful partnerships. The midwife will also engage in professional relationships with other health practitioners, colleagues and/or members of the public. These relationships are conducted within a context of collaboration, mutual trust, respect and cultural safety.

The midwife:

2.1
supports the choices of the woman, with respect for families and communities in relation to maternity care

2.2
partners with women to strengthen women’s capabilities and confidence to care for themselves and their families

2.3
practises ethically, with respect for dignity, privacy, confidentiality, equity and justice

2.4 
practises without the discrimination that may be associated with race, age, disability, sexuality, gender identity, relationship status, power relations and/or social disadvantage  

2.5
practises cultural safety that is holistic, free of bias and exposes racism

2.6 
practises in a way that respects that family and community underpin the health of Aboriginal and/or Torres Strait Islander Peoples

2.7
develops, maintains and concludes professional relationships in a way that differentiates the boundaries between professional and personal relationships, and

2.8 
participates in and/or leads collaborative practice.  

Standard 3: Demonstrates the capability and accountability for midwifery practice

The midwife is accountable to the woman for safe and competent practice. The midwife is also accountable to themselves, the NMBA, their employer, the public and the profession for practice that includes ongoing improvement, self-management, and responding to concerns about other health professionals’ capability for practice.

The midwife:

3.1
understands their scope of practice9

3.2
practises within relevant legal parameters and professional standards, codes and guidelines

3.3
participates in own continuing professional development to maintain the required knowledge and skill base for safe and effective practice

3.4 
contributes to a culture that supports learning, teaching, knowledge transfer and critical reflection

3.5
engages in timely consultation, referral and documentation

3.6 
uses relevant processes to identify, document and manage complexity and risk

3.7
recognises and responds appropriately where safe and quality practice may be compromised, and

3.8 
considers and responds in a timely manner to the health and wellbeing of self and others in relation to the capability for practice.

Standard 4: Undertakes comprehensive assessments

The midwife in all contexts of practice continuously gathers, critically analyses and uses information and evidence to inform, validate and/ or improve midwifery practice.

The midwife:

4.1
works in partnership to determine factors that affect, or potentially affect, the health and wellbeing of women, communities and populations

4.2
uses assessment techniques to systematically collect relevant and accurate information

4.4
analyses information and data and communicates assessments and anticipated outcomes as the basis for midwifery practice, and

4.4
assesses the resources that are available to inform planning.

Standard 5: Develops plans for midwifery practice

The midwife critically analyses information and evidence to make professional judgements in planning for practice.

The midwife:

5.1
interprets assessment data and best available evidence to develop a plan for practice

5.2
collaboratively develops plans until options, priorities, goals, actions, anticipated outcomes and timeframes are agreed with the woman, and/or relevant others

5.3
co-ordinates resources effectively and efficiently for planned actions, and

5.4 
documents, evaluates and modifies plans to facilitate the anticipated outcomes.

Standard 6: Provides safety and quality in midwifery practice

The midwife uses comprehensive knowledge and skills to safely and effectively achieve the best possible midwifery practice outcomes.

The midwife:

6.1
actively contributes to quality improvement and research activities

6.2
practises to achieve the agreed goals and anticipated outcomes that meet the needs of the woman

6.3
is responsible for consultation and referral and/or escalation in situations that are outside the individual’s scope of practice, and

6.4 
provides and accepts effective and timely direction, allocation, delegation, teaching and supervision
Standard 7: Evaluates outcomes to improve midwifery practice

The midwife takes responsibility for the evaluation and continuous improvement of practice.

The midwife:

7.1
evaluates and monitors progress towards planned goals and anticipated outcomes

7.2
revises plan and actions based on evidence and what is learned from evaluation

7.3
uses evaluation and reflection to inform future practice and professional development
Objectives to be attained for successful completion of this Clinical Challenge 

Strategies Recommended 

(Including support to be given by University staff)

Student Agreement to Clinical Challenge Contract
I agree to the Clinical Challenge contract being undertaken by..................................................... (Clinical Facilitator) at   .............................................................................. (venue) 

Student Signature: ……………………………………......................................….………………..Date: ………………….
Clinical Facilitator Signature: …………………................................................................Date:..................…

FINAL OUTCOME





Redeemed
(
Not Redeemed
(
CLINICAL FACILITATOR COMMENTS: 

If the student's performance is not maintained following a successful redemption of this Clinical Challenge, the student will receive a fail grade for the clinical assessment component of the course.  Only one (1) Clinical Challenge is permitted per course.
Students who have been unsuccessful in redeeming their Clinical Challenge will fail their clinical performance assessment.

Student Signature:

.........................................................

Date:
.................

Lecturer/Clinical
Facilitator Signature:
.........................................................

Date: 
................

Please ensure signed copies are forwarded by the clinical facilitator to the: Student, Academic liaison staff member/ Course Co-ordinator & Program Coordinator/Director.
UniSA Bachelor of Midwifery - Clinical Challenge                                                                                                                                  (updated April 2023)
2
5

