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« Everyone observes and is
observed.
All experience the role of
teacher and learner in a
confidential environment

Mutual respect

* Respect for instructors,
students and contextual
differences

Appreciation

¢ Aim to identify and build on
effective practices and
environments for learning

Self-referential reflection

* Report what was learned to
improve our OWN teaching
rather than a square’s partner





How will it work?

	Today
	Introductions
	Meet your teaching squares colleagues  

	ASAP
	Pre-observation set-up (can be done via zoom or today if you have time)
	Discuss Expectations/hopes
Create schedule and provide any context which is relevant before observations

	Early semester
	Attend classes
	Visit one class for each member (1 hour). 
Record observations

	After all classes have been viewed
	Final meeting
	Meet for coffee to discuss observations and what you may implement from your reflections


TEACHING SQUARES SCHEDULE

	Name
	When I’m visiting (day/time/location)
	When I’m being visited (day/time/location)

	
	
	

	
	
	

	
	
	


Setting expectations: What do we hope to gain from this experience?

	What are my goals for the program? What do I hope to gain from the ‘square’
	

	Partner #1’s goals: Name
	

	Partner #2’s goals: Name


	

	Partner #3’s goals: Name
	


Some things to think about for being observed
Do I need to provide any info ahead of time? Context/Curriculum info/ a bit of detail is good, but not too much

Tell your students what is happening, and that they are coming to observe and not judge, and they will not contribute to the class

Remember that the observer will be watching you in reference to themselves. So please teach as you would normally teach. We recognise that being observed can be confronting, but this is designed to be a collegial and CoP building activity. 
CHOOSE A FOCUS: The following provide some potential ideas for focus of your observation. These are suggestions and examples only. If you are able to think of your own pedagogical challenge for this, that would be great. You can also consider this through the lens of Action Research also!

Source: The teaching squares handbook https://taylorinstitute.ucalgary.ca/sites/default/files/Teaching%20Squares%20Guide%20Final%20v2.pdf 
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There's a lot going on in any class and it can be a challenge to keep track of it all without a
plan going in. One approach s to choose a particular focus through which to approach your
observations. Going into a class with some specific questions in mind can help you orient
your attention and lead to a more meaningful observation. As an observer, it is advisable to
reflect on your own teaching development and what you would like to work on in choosing
an observation focus.

Here are some examples, though there are many more possibilities. Keep in mind that your
observation goal is not to provide feedback, but rather to collect data that you can
subsequently reflect on in terms of your own teaching. For example, if you are interested
in issues of student engagement, you will observe and take note of the various ways in
which engagement occurs and is cultivated in the observee’s classroom.

‘The guiding questions to follow (adapted from Northern Virginia Community College CETL,
2015; Stonehill College CTL, 2008; Vanderbilt Center for Teaching, n.d.) provide ideas for
thinking about your observation priorities ahead of time.
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© When do the students seem most engaged in the material? When do they seem the
least engaged?
How do | know the students are engaged?
Whatis specifically going on when engagement is happening? What are the students
doing? What is the instructor doing?
How s the class organized and paced? How does this affect student engagement?
What are the patterns of conversation? Who holds the ‘conversational ball'? Is it
student-to-student, student-to-instructor, the same students again and again?

* How does the instructor use verbal and non-verbal communication?

2.2.2 Content

*  What do the students already know about the content of today’s class?

*  Are the students curious about the content? How is the content made relevant to the
students? How is this done explicitly? How is it done implicitly?

*  How do the students know what's important in today’s class? What activities or
practices do the teacher or students undertake to make what matters most evident?

'« What happens to help students learn the material? What are the various approaches
used to convey the content?

' Did the students get it? How do | know? How do the students know? How does the
instructor know?

2.2.3 Diversity

' How would diversity be described in this classroom — what are the visible classroom
demographics?

*  How are differences in learners accommodated? What are the activities or approaches
applied here that might help different learners?

® s there anything about the content of today’s class that reflects a diversity of
perspectives?

*  What are the different approaches that are used to make the classroom an inclusive

place? How are different students encouraged to participate?
« What else is noteworthy in terms of diversity and inclusion in this setting?
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« What are the different instructional strategies used in this class? (presentation/lecture,
discussion, etc.)

Do some strategies seem to work better for the students than others? Why is this the
case? What seems to make the difference here?

 How does the teacher use classroom media (digital technologies, slides, video, music,
etc.) and/or space?

 Are there any seemingly unexpected moments in the class? How are they handled?

 Are questions used as a teaching strategy? If so, what kinds of questions does the
teacher ask, and when? How are the students involved in asking and answering
questions? How is the instructor involved in asking and answering questions?

 Are small groups used in the class? If so, when and how are they implemented? What
impact do they appear to have on student learning?

Which instructional strategies seem more engaging for the students? Which strategies
allow them to participate in higher order thinking (such as self-reflection, application,
critical thinking)?

2.2.5 Classroom climate

«  Whatis the mood before class begins? During class? After class?

« How s the classroom arranged physically and how does this influence teaching and
learning?

*  Whatkind of rapport exists between teacher and student(s) or among students?

« What kinds of things does the instructor do to address the environment in this class?

+ Whatare the students doing to contribute to the classroom environment?

There are many approaches to observing a class - these are merely intended as suggestions.
You will establish your own priorities accore 1o your experience and approaches as an
instructor and as a student, and your particular goals for participating in this program. You
‘might find that you enter the classroom with a focus in mind, but that it changes as events
unfold in the learning environment. Again, the classroom observation experience is
intended to provide you with data to subsequently reflect upon in terms of your own
teaching rather than to provide input to your colleagues about their teaching.





Some things to think about as an observer
Is there a specific lens through which I want to focus my observations?
E.g. Course Design/ Motivation / Assessment/ Teaching strategies/ Class climate
Think about some aspects of your teaching which you would like to improve or refine. How do your colleagues approach this? 
What differences do you notice in their approach to teaching? Is there anything that would suit your style? 
How do students respond? You can also observe the learning, not just the teaching!
You may wish to use a template like the one below to take notes while you are observing each session:

	Time
	Description of what’s happening
	Personal reflections

	
	
	


The next template is helpful for post-observation reflection:
	Immediately following the visit:



	Examples of good teaching and learning practice I’ve seen in this session:



	What I have learned from observing this session:



	Things I might try as a result of observing this session:



	FOLLOW UP REFLECTIONS AFTER MY OWN TEACHING



	Things I have tried since observing the session



	What worked well (including student responses)

	What I might do differently
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